Governor Roper Tours Department of Agriculture (DoA)
His Excellency, the Governor, Mr Martyn Roper, toured the Department of
Agriculture (DoA) for the first time on Friday, 27 September.
He was accompanied by Mr. Wilbur Welcome, Deputy Chief Officer, Ministry of
Education, Youth, Sports, Agriculture and Lands (EYSAL). Director of Agriculture
Mr Adrian Estwick, guided the tour. Assistant Director Mr. Brian Crichlow, Senior
Veterinary Officer, Dr. Larry Caven and Financial Administrator Mrs. Veronica
Mutava were also present.
During the two-hour-long tour, Mr. Roper visited the department’s Administrative
offices, Laboratory, Abattoir, Plant Nursery, Animal Rescue Shelter, Sales
Warehouse, Veterinary Clinic, Orchard, Compost section, and the recently
completed Post Harvest Building.
Upon arrival at each section, Mr. Estwick introduced him to the members of staff.
Section heads along with employees then provided him with an overview of the
work that takes place in each section as well as information about ongoing
projects.
“I am impressed at the comprehensive work that takes place here at the
Department of Agriculture and the commitment and passion of the staff to their
work. Agriculture is a crucial part of our livelihood in the Cayman Islands, and the
department plays an important role in providing local farmers with the tools which
will enable them to feed the nation,” Governor Roper stated.
At the end of the tour, Mr Estwick presented His Excellency Mr. Martyn Roper
with a basket of local agricultural produce.
“I am glad that we had the opportunity to provide Governor Roper with an understanding of some of what we
do here at the Department of Agriculture,” Mr. Estwick said.

Pest Identification and Pesticide Usage Workshop—Cayman Brac
Interested Farmers and Backyard Gardeners attended
an on farm training workshop at the Golden Sun Farm
on the bluff in Cayman Brac on 22 October. The workshop was led by Mrs. Claudette McKenzie-Bowen,
Agronomist; Mr. Oral James, Agriculture AssistantExtension and Mrs. Shariffa Chantilope-Zelaya,
Agricultural Assistant (Cayman Brac).
Those who attended learned how to identify pests and
the damages caused by them, they also got to understand principles and practices of pesticide usage and
spraying techniques inclusive of the importance of
personal protective equipment when spraying.
Participants expressed their appreciation, Mr. Delano
Lazzari stated “I enjoyed the presentation, it was very
educational, I learned a lot. I can now identify the
issues on my farm and know how to treat them”.

Customer Service Ambassador Training
On Wednesday 23 October, 18 members of the Department’s staff participated in a
Customer Service Ambassadors Training workshop led by Mr. Peter Gough of the
Portfolio of the Civil Service.
The workshop dealt with attitudes, skills and
behaviors required of front facing staff. It also
covered how to deal with angry customers, how
to improve listening skills and how to improve
processes.
Staff had the opportunity to share
ideas and make recommendations on how they
can make the lives of those they serve better and deliver a World Class
Service. Having this information empowers staff to use their knowledge
and resourcefulness to solve problems and achieve results. Mr. Theophilus
Pencil, the Department’s Driver said that the course was informative and
interesting; he learned skills that will certainly help him serve the public
even better, making them satisfied that they will return to do business and
also bring new customers.

Team Building Professional Development Training
In keeping with ensuring that the Department’s staff are World Class Civil Servants
that provide a World Class Service, the Department hosted Joy Baldridge, CPC, CSP,
on Wednesday 20 November at an interactive, engaging and innovative Team
Building Professional Development Session. Reminding staff to “Always be Flexible
and Adaptable”, she gave tips on how to communicate within a team taking internal
communications up a notch from best to better. We should always remember –
“people are more different than difficult!” – this will help when trying to
communicate to one another.

Sharon Davis Receives ILM Level 3 Award!
Congratulations go out to Ms. Sharon Davis, one of the
Department’s Agriculture Inspectors, for successfully
completing the Institute for Leadership and
Management (ILM) Level 3 Award in Leadership
and Management.
Students participating in the course were expected to
attend 20 plus hours of face to face lectures and
complete four written assignments that required the
dedication of at least six hours, all while working
fulltime. The certification supplies the recipient with
the expertise required to be a great leader who drives
success for the team and organization.
Ms. Davis was one of 150 plus Civil Servants who
received their awards from Acting Governor, Mr. Franz
Manderson and Acting Deputy Governor, Ms. Gloria
McField Nixon on Thursday, 21 November.

